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JANE DOE: Segment Profile
How to use this template: In strategic planning for a B2B2C health or wellness tool, program, or policy rollout, start with a single representative segment (Jane Doe for short). Use actual information where you have it and your theories for the rest. As you collect actual user experience and expand your client portfolio, you can refine your Jane Doe and create additional profiles. 

	 Data
	Workplace Ecology
	Patient/Caregiver Engagement
	Opportunities/
Friction Points

	· Life stage (e.g. young children, empty nest)
· Education
· Income
· Benefit elections + claims 
· Media platform metrics
	· Employee engagement + trust
· Culture + job autonomy (e.g. manufacturing, 
remote work)
· Benefit value—perceived and comparative
· Benefit reinforcements (e.g. wellness rewards)
	· Health status
· Health literacy 
· Patient engagement
	· Complexity
· Perceived benefits
· Perceived barriers
· Self-efficacy
· Cues to action

	HSA trends
Caregiving trends
Financial wellness trends
	Diffusion of Innovation Theory
	Society for Participatory Medicine
Patient Health Engagement Model
Patient Activation Measure
	Theory at a Glance: A Guide for Health Promotion Practice
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